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SUBJECT: I6 Survey of the 0ffice of Persomnel

le This Offies has sohediled & swrvey of the Office of Fersomrel
camencing about 1 February. 4 oritical examimation of the CIA Career
Servioce Program will be a part of thi: swrvey and will esbrece a re-
view and evalustion of the program igency-wide.

2. I would appreciste candid expression of opinion from the
Chiefs of your major compnerts, together with your ¢wn, not later than
1 March on the following mmjor poimte:

8¢ ¥hat are your views az to the werits of a CIA Caresy |

Stafft

be Should «ligibility for msenbership be more restyicted
than at present?

Ce Is the basic conept of separuie carecr services for
CIa souwd?

de In tevss of imtelligent personnel sministration, what
foatures of the CIA Career Service Progmem have bheen of moet asaistance
t0 you in exsreisirg your resporsibilities?

~ ee Aye you satisfied with present prosedures governing the
: rroesesing of pereonnal actions through the variows Career Servioe

‘ Fanels and Boards t0 effect premotions, rotationn and assigments?
,r In whet way oould these procedures be improved or modified to best
? meet your particular needs?

f. What would be your main cbjsetions, if any, to greater |
1mem.mtmmnmwfr,m/xmﬂ \ |
oot

: g+ Any siditional comsents pertaining o the progrem as a .

/s/ -
Iyman 5o Kirkpatrigk
Inspector Gevsral
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